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SECTION I FERFGRMANCEELEMENT Y

All elemenls ara critical elemenls. cale level of pedormanca by checking one of the element rating leve!s; any alement ratcd “Fails to Meet Expec:auons will result in an
overall raling of “Fails lo Meel Expectation.” "Not Raled” may be selected only if the employee did nothave sufficient oppartunity to perlorm the elemant for reasons beyend

his or her conlrol,
RATING LEVELS
Straleglc Al least one clementmust be linked fo the NASA Slrategic Plan, or the organizalion's operating pian or goals. ' Meels F&ii:o Nat
Plan Check blocks at leM ta indicale those that relale to the “Stmlcglc Plan.” . Expectations Expoctalions Rated

Plan sndmonitor implementation of thzee national application areas for the Applications Division -carbon
management, invasive species management and agricultura) compelitiveness, Work with the NASA centers 1o
manage grants and cooperative agresments related m specifc application areas and soiutmns that address

multipie areas.
Contribule 1o the Climate Change Research Initiative (CCRI) by representing ESE/YO on Climate Change
Techrology Integration (CCTI) element. Provide |nputm the £CT1 as required and serve as laison between the

CCTI and YO.

Serve asthe lead YO staff person on the Rescarch, Education and Applications Sclutions Network (REASoN)
Coopenative Agrecment Notice (CAN). Wark with Codes Y5 and YB on implementation of the CAN and
evaluation of the proposals. Conduct the CAN pre-proposal conference. Serve on the CAN management team.

Serve on the NASA/USDA working group for development of joint applicatians. Provide inputs to the working

\/ grotpon plans for a national workshop to define and describe the areas of mutual inferest between NASA and
. Ne——r )

USDA(CSREES, ARS, ERS, NASS).

Assistother YO program manage:s 1o develop national spplications, in line with NASA/ESE capabilities and
objectives, with US Forest Service, FEMA and EPA. ¢

Other dutics as required: 1} Monitor development of SLT/BAA projects and relevant Carbon CycleNRA
projects 2)Complete development and implement distribution mechanism for Landsat 2000 data set. 3) Scrve

25 YO POC for NSGIC, MACQ, WGA and other national and repional organizations.
: . T B EA ININGIAN D DEV E O RMENT
Identidy individual needs 1o accomplish erganizational aals, dawe'op compelencies and advance carcer management Format Inmv:dua! Deveicpment Flan {{DP)Y may be
ESTIMATED TIME FRAME FORCOMPLETION

prepared,
ACTIVITY/TRAINING

3/17/03-327/03

Management Education Program

Managing the Influence Process 127/03-2/6/03

Global Leadership Program TBD
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To:  09/30/2003

10/01/2002

upervisors snould be rated onall elements relatveto thelr supervisory resps

dional standards need 10 be wri

snisivilites and the orgam..ancns gverail performance standords for the [ob elamanis lisled, no
tten. Howewvar, you mustindicale by m.mbe*(s} andier latter(s) wnich item{s) are appropriate. Superviscrs should consider and grov.de
nack 1o the erployee rafalive to the employee’s demonstraltion of the item(s) listed below in tho overall "er‘urfrancc of his or her duties,

FOR ALL POSITIONS

SUPERVISORY POSITIONS ONLY

4, Quality of Work
Braduces work thal is complate and comgiies with established policies ang

procegures,

A, Human Resources Management
Dovelops, rewards, motivates, and maintains a highly skilled, effectivo and divarse

vearkforoe.

2. Timeliness
Produces woik within required Ume frames.

B, Program/Project Management
Develops and implements programiproject plans thal are resisticand responsive o
organizaticnal neads, Meels organizational objectivies ca lirme and within budget

Atlogations

3, Customer Service
Produces professicnal responsive service to intemal and external cuslomers

. Continual Improvement
Conlinues loimprove organizational processes through innovalion resulting in mare

effective ways of doing wark

4, Communication
Coemmunicates jobinlormaticn effectively, orally and in wiiling.

D, Financlal Responsibility
Makes prudent, effective, and accountable use of the organization's financial resources.

'| 8, Team Werk
Cooperates wilh and assisls co-workers. Treats others with respcct ahd works

cooperatively 10 find soluticns to problems.

E. Infermation Dissemination
Clearly provides crganizational goals, tasks, performance expectalions, and
constructive feedback 1o stalf.

&, Problem Solving
Anticipates and resoives normal preblems. Develaps, evaluales, and advocates

aftemativcs

R

SUMMAR?ZE THE EMPLOYEE S SIGNIFICANT ACHIEVEMENTS AND RESULTS FOR THE RAT}NG PERIOIj

[[] MEETS EXPECTATIONS

[} FAILS TO MEET EXPECTATIONS

RATING OFFICIAL SIGNATURE/DATE

REVIEWING OFFICIAL SIGNATURE/DATE®
{*Required for *Fails lo Meel Expectalions’}

EMPLOYEE ACKNOWLEDGMENT
My signature on this form does not imply agreement or disagreemant with the rating rer:enred
! mayrequas! recons;derarmn of the final rating within 15 calandar days.

| REQUEST RECONSIDERATION
WiPLOYEE SIGNATUREDATE
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